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West Region Wildfire Council Information 

WRWC Coordinator 
Lilia C. Falk 
wrwc.lilia@gmail.com 
(970)249-8407 x125 
 

The West Region Wildfire Council (WRWC) Coordinator is 

responsible for coordinating planning efforts, applying for and 

managing grant funds, overseeing mitigation projects, planning 

and facilitation of WRWC meetings and events as well as 

promoting education and outreach initiatives. The Coordinator 

works to ensure that WRWC goals and objectives further 

interagency partnerships while strengthening collaboration within 

communities at risk from wildfire across the region. 

WRWC Steering Committee 
The WRWC Steering Committee represents different agencies or 
groups from across the region. The Steering Committee is 
comprised of federal, state, county and local representatives, each 
committed to furthering the efforts of the WRWC. The Steering 
Committee supervises the Coordinator and provides general 
direction for the WRWC on behalf of the broader Council 
membership. 
 

Austin Shelby, Colorado State Forest Service, Forester 
Austin.shelby@colostate.edu 
(970)249-9051 
 
Chris Barth, Bureau of Land Management, Fire Mitigation 
Specialist,  
cbarth@blm.gov 
(970)240-5317 
 
Jason Cooley, Delta Fire Department, Station Manager 
deltafirestationmanager@hotmail.com 
(970)260-4234 
 
Scott Morrill, Gunnison County, Emergency Manager 
smorrill@gunnisoncounty.org 
(970)641-248 
 
Steve Ellis, Colorado Division of Fire Prevention and Control, 
West Area Fire Management Officer 
stevend.ellis.state.co.us 
(970)249-8407 x118 

WRWC Members: 

Fire Departments 
 Arrowhead 
 Cedaredge 
 Crawford 
 Crested Butte 
 Delta 
 Egnar/Slickrock 
 Gunnison  
 Horsefly 
 Hotchkiss 
 Lake City 
 Log Hill 
 Montrose 
 Norwood 
 Nucla 
 Ohio City 
 Olathe 
 Ouray 
 Paonia 
 Paradox 
 Placerville 
 Ridgway 
 Telluride 

 

Counties 
 Delta 
 Gunnison 
 Hinsdale 
 Montrose 
 Ouray  
 San Miguel 

 

State  
 Colorado Division of 

Fire Prevention and 
Control 

 Colorado Office of 
Emergency 
Management 

 Colorado Parks and 
Wildlife 

 Colorado State Forest 
Service 
 

Federal 
 Bureau of Land 

Management 
 National Park Service 
 United States Forest 

Service 
 

mailto:wrwc.lilia@gmail.com
mailto:Austin.shelby@colostate.edu
mailto:cbarth@blm.gov
mailto:deltafirestationmanager@hotmail.com
mailto:smorrill@gunnisoncounty.org
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Contact Information 
Office Address:  
102 Par Place 
Suite #1 
Montrose, CO 81401 
  

Phone:  
(970)249-8407 x125 
 

Email: 
wrwc.lilia@gmail.com 
 

Website:  

www.COwildfire.org 
 

 

Facebook: 

www.facebook.com/westregionwildfire 
 
 

Meetings: 

 
The West Region Wildfire Council meets the second Thursday of every month from 3:00-5:00pm 
in Montrose, CO at the Montrose Public Lands Center. Updated meeting schedules and 
information is available on the WRWC website: www.COwildfire.org.  Meetings are open to the 
public and feature an educational topic each month. 
 

Fiscal Agent: 
 
The West Region Wildfire Council enjoys a collaborative partnership with 

the San Juan Mountains Association who, since 2010, has acted as the 

WRWC’s Fiscal Agent. www.SJMA.org 

“The San Juan Mountains Association, a 501 (c) 3 organization, acts as the 

fiscal agent for the West Region Wildfire Council. SJMA made the decision 

to support the ongoing efforts of WRWC because the amazing work they 

do is consistent with furthering our mission. We couldn't be more honored 

to partner with WRWC. This partnership helps both organizations carry 

out our defined goals and objectives. WRWC and Lilia Falk continually 

exceed our expectations.” –Susan Bryson, Director, San Juan Mountains Association  

http://www.cowildfire.org/
http://www.facebook.com/westregionwildfire
http://www.cowildfire.org/
http://www.sjma.org/
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From the Steering Committee 
 

“The West Region Wildfire Council is a model organization for local communities and agency 

partners to replicate if they are serious about addressing the threat of fire in the wildland urban 

interface (WUI). This is a results-oriented group that demonstrates effective collaboration to 

address the very real risk of wildfire threat in western Colorado. Through a strategic endeavor 

to support the development of wildfire planning efforts, provide wildfire education and 

outreach, and promote fuels reduction and mitigation projects, the West Region Wildfire 

Council delivers positive, measurable results to reduce future threats of wildland fire and better 

prepare the communities it serves.”  – Chris Barth, Fire Mitigation Specialist, BLM 

 

“Mitigating wildfire risk can be accomplished through many different venues. The West Region 

Wildfire Council does an incredible job with thoughtful and tactical delivery of mitigation 

efforts. In addition, the West Region Wildfire Council has proven to be an extremely valued 

cooperator to the Colorado State Forest Service. The unique relationship has created a truly 

effective multi-pronged approach to wildfire mitigation efforts on the Western Slope.”  -Austin 

Shelby, Forester, Colorado State Forest Service 

 

“Wildfires continue to be the biggest threat to western Colorado, and as such, wildfire 

mitigation is a critical function not just of fire departments and land management agencies, but 

for local governments and citizens.  The West Region Wildfire Council recognizes this, and 

offers an excellent platform from which wildfire mitigation activities and wildfire planning 

occur. The WRWC provides timely, consistent information on mitigation strategies, 

response/recovery activities, and restriction information. Community Wildfire Protection Plans 

and related Wildfire Operational Plans have been produced for fire districts by Coordinator 

Lilia Falk, and have proven to be well written and valuable documents.  

The relationship between the WRWC and the San Juan Mountain Association is another good 

example of the Councils’ long term strategic planning both in terms of personnel and getting 

the most out of every grant dollar we receive.   

It obviously takes a committed and passionate team to achieve all the things the WRWC has. 

However, the efforts of Lilia Falk and Chris Barth have been instrumental in making the WRWC 

what it is today.” – Scott Morrill, Emergency Manager, Gunnison County  

 
“The West Region Fire Council is known for their great coordination and desire to get things 

done. They continue to get do an outstanding job giving our grants to homeowners and making 

sure the work is getting done and meets the intent of the grant.  In 2013, the Council did an 

outstanding job in promoting the wildfire needs of the counties by having programs on the 

AOP and fire restriction process, and looking at current issues like the continuing sky rocketing 
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costs of wildland fire suppression.  We just need to keep up the great work and coordination.”  

– Steve Ellis, West Area Fire Management Officer, DFPC 

“I do feel that the WRWC council has seen growth beyond my personal expectations which was 

shown in the year 2013, by being able to complete, begin or continue a number of projects that 

weren't just limited to treated acres. This was highlighted in both Delta and Gunnison Counties, 

with community specific CWPP's.” –Jason Cooley, Station Manager, Delta Fire Department 
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WRWC Goals 
 

 

 

 

 

Objectives 
The West Region Wildfire Council furthers ideas into action 
through:  
 

 Development of county-wide Community Wildfire Protection 

Plans to meet HFRA (2003) and Colorado State Forest Service 

(2009) requirements; 
 

 Implementing fuels reduction and defensible space projects on 

private lands in the wildland urban interface; 
 

 Working directly with federal partners to provide input on fire 

management plans and fuel reduction treatments; 
 

 Preparing counties, fire protection districts, communities and 

interagency fire management partners to plan for, and mitigate 

the potential threats from wildland fire;  
 

 Promoting wildfire preparedness, prevention, and mitigation 

education; and 
 

 Assisting local communities with fuel reduction projects on 

private land in the wildland urban interface 

Mission: 
 
The West Region 

Wildfire Council 

promotes wildfire 

preparedness, 

prevention and 

mitigation education 

throughout Delta, 

Gunnison, Hinsdale, 

Montrose, Ouray and 

San Miguel counties. 

Our mission is to 

mitigate loss due to 

wildfire in wildland 

urban interface 

communities while 

fostering interagency 

partnerships to help 

prepare counties, fire 

protection districts, 

communities and 

agencies to plan for and 

mitigate potential 

threats from wildfire. 

 

 

 Provide wildfire education and outreach resources in order to 

promote and facilitate educational initiatives as well as 

program objectives. 

 Support the development of wildfire planning efforts to better 

prepare communities, counties and agencies for wildfire  

 Promote fuels reduction and mitigation projects in wildland 

urban interface communities to reduce risk and mitigate 

potential loss. 

 Provide organizational development and sustainability to 

ensure WRWC program success. 
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Education and Outreach 

WRWC Meetings  
In 2013 the West Region Wildfire Council continued to provide educational topics at each 

monthly meeting.  The education series has proven to garner interest and encourage 

information sharing between WRWC members on a variety of subjects related to wildfire issues.  

In 2013, the WRWC welcomed guest presenters from local agencies as well as from around the 

state.  The following is a list of WRWC educational topics presented in 2013: 

January: Restrictions After Action Review Follow-up/ Keeping the Momentum After a Busy 

Fire Season 

February: Pre-Annual Operating Plan Workshop: Steve Ellis, DFPC 

March: Wildfire Risk Perception and Mitigation behaviors of WUI Residents, Patricia Champ 

PhD & James Meldrum PhD  

April: Fire Weather Outlook: Tim Mathewson, Fire Meteorologist with RMACC 

May: Evacuation Tactical Decision Game: John Rogers & Tom Austin, LHMFPD, Junior Mattivi, 

OCSO, Chris Barth, BLM 

June: WRWC Field Trip and BBQ 

July: Community Assistance Grant Update & Wildland Fire Round Table Discussion 

August: Regional Fuels Planning: Kelly Homstad and Chris Barth, BLM  

September: National Fire Incident Reporting System/ Cost of Wildfires: Steve Ellis, DFPC 

October: Colorado Flood Assignments: Jenn Dinsmore, Scott Morrill, Doug Fritz, Drew 

Peterson 

November: NFPA’s Backyards and Beyond Conference (in lieu of meeting) 

December: Recap-Backyards and Beyond Conference: Lessons Learned 

  

Multi-agency collaboration during the Restrictions AAR.   
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HOA & Other Events 
The West Region Wildfire Council takes a very active role in reaching out to communities in an 

effort to heighten wildfire awareness while providing homeowners with resources to help 

reduce their risk. Over the last year, the WRWC Coordinator attended the following meetings in 

each county to address wildfire risk and/or CWPP 

implementation or development: 

Delta County 

 Delta County FPD CWPP Stakeholder Meeting 

 Delta County AOP 

 Hotchkiss CWPP Public Meeting 

 Cedaredge CWPP Public Meeting 

 Crawford CWPP Public Meeting 

 Paonia CWPP Public Meeting 

 Delta County Board of Realtors 

 Crawford Ladies Association 

 Several BOCC Meetings 

 Numerous Site Visits with Homeowners 

 Gunnison County 

 Trappers Crossing HOA 

 Rainbow Placer HOA 

 Gunnison County AOP 

 Several Rainbow Services CWPP Stakeholder Meetings 

 Gunnison Basin Wildfire Council 

 Gunnison County BOCC 

 Homeowner Site Visits  

 Ouray County 

 Ouray County AOP 

 Several Ouray County BOCC meetings 

 Ouray County All Hazards Planning Group 

 Ouray Fire/Forest Health Seminar 

 Elk Meadows HOA 

 Top of the Pines 

 WRWC Field Tour/ BBQ 

CSFS Forester Austin Shelby explains treatment prescriptions 

during the WRWC Field Tour in July. 

Ouray residents attend a Forest 

Health and Fire presentation. 

Ouray County EMS representatives discuss evacuation tips with 

residents at the Log Hill Fire Department Open House and 

Evacuation Exercise.  
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 Colorado Forest Restoration Institute Field Tour 

 Log Hill HOA 

 Log Hill Fire Open House/Evacuation Exercise 

 Pleasant Valley HOA 

  Numerous Site Visits with Homeowners  

 Montrose County 

 Title III Funding Meetings 

 Montrose County AOP Meeting 

 Montrose Historical Society 

 Homeowner site visits 

 Colorado Wildland Fire and Incident Management Academy 

 WRWC Fundraisers 

 San Miguel County 

 San Miguel AOP 

 San Miguel County Wildfire Coordination Group Meetings 

 Forest Health Symposium Coordination Group 

 SMC BOCC meetings 

 San Miguel County Forest Health Symposium 

 Forest Health Symposium Panel 

 Lawson Hill 

 Ski Ranches HOA Member Tour 

 Placerville Fire Department Picnic 

WRWC Region 

 Colorado Wildland Fire and Incident Management Academy 

 Regional Fire Restriction Meetings 

 Colorado State Forest Service Video Interview: WUI Feature 

 Radio Interview KUBC 

 Backyards & Beyond Conference 

  

 

 

 

 

 

 

 

 

 

 

 

 

Flyer from San Miguel County 

Forest Health Symposium. 

S130/190 student practice deploying 

fire shelters during the CWFIMA in 

Olathe. 

Screen shot from the WRWC/ 

LHMFPD Tactical Decision Game. 
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Other Education and Outreach Efforts 
 www.COwildfire has become an excellent resource for homeowners, WRWC members, 

mitigation contractors, etc. We plan to continue providing up-to-date information, pertinent 

articles and publications as well as highlight many of our mitigation projects on our website.  

 www.facebook.com/westregionwildfire The WRWC sought to increase its presence on 

social media outlets. WRWC began actively utilizing its Facebook page and has increased 

page ‘likes’ both locally and internationally. 

 

 The WRWC continues to utilize grant funds from the Colorado State Forest Service to assist 

with furthering education and outreach efforts. The grant helped WRWC with the 

development of the website, assisted with the 

purchase of ‘This Home is Safer from Wildfire’ and 

‘Fuels Mitigation’ signs to post 

on mitigation project sites and 

purchase of WRWC Flash drives. 

In 2013 WRWC was awarded 

additional grant funds from 

CSFS for purchasing wildfire 

publications/ handouts for 

community meetings.   

WRWC mitigation signs placed in 

visible areas post-treatment. 

http://www.cowildfire/
http://www.facebook.com/westregionwildfire
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FireWise Communities/ USA 

In 2012, the West Region Wildfire Council prioritized the goal to help communities in the region 

achieve ‘FireWise Communities/ USA’ recognition. Before 2012, not a single community within 

the region had received a FireWise Communities/ 

USA Award.  Log Hill Mesa Fire Protection District 

became the region’s first FireWise/ USA Community 

in 2012 and has been working on recognition renewal 

to carry their status forward in 2013.  

In 2013, WRWC partnered with several other 

communities who are on brink of becoming 

recognized FireWise/USA Communities: 

 Trappers Crossing (Gunnison County) 

 Rainbow Placer (Gunnison County 

 Pleasant Valley Estates (Ouray County)  

 

 

Evacuation Exercise/ Fire Department 

Open House 

In late May of 2013, the Log Hill Mesa Fire 

Protection District tested their evacuation 

plan and targeted notification system.  As 

a pre-curser to the public event, the West 

Region Wildfire Council conducted a 

‘Tactical Decision Game’ during the May 

WRWC meeting.  Local cooperators and 

partners participated in discussions about 

managing quickly escalating and complex 

incidents.  

During the evacuation exercise, the District’s Target Notification System was activated to a 

select group of residents who then ‘evacuated’ to the community’s Fire Department 

Headquarters. There, experiences were shared about how the notification system worked. As a 

follow up, stakeholders who were in attendance at the WRWC’s Tactical Decision Game 

exercise summarized expected fire behavior, rate of spread and potential watch-outs.   

Chris Barth, Fire Mitigation Specialist with the BLM explains 

potential rate of spread during the LHMFPD Evacuation Exercise. 
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Ouray County Emergency Management, Ouray Emergency 

Medical Services, Bureau of Land Management, Log Hill Fire 

Department, Red Cross, Humane Society and WRWC 

representatives also attended and provided information 

concerning wildfire preparedness and mitigation.  

Following the event, LHMFPD was awarded the FireWise Project 

Achievement Award from NFPA’s FireWise Communities/USA.  

Social Science Research 
In 2012, the West Region Wildfire Council partnered with a group of researchers from the USFS 

Rocky Mountain Research Station (RMRS) in Fort Collins, Colorado and the University of 

Colorado Institute of Behavioral Science in Boulder, Colorado. Collectively, the group began a 

research effort examining wildfire risk, homeowner perception of risk, and how certain 

behaviors or experiences influence homeowners to participate in wildfire mitigation activities. 

The effort is being led by Dr. Patty Champ, an Economist 

with RMRS, who has been studying communities across 

Colorado.  

 The research effort focused on the Log Hill Mesa 

Community in Ouray County who had recently 

completed a ‘Community Specific’ Community 

Wildfire Protection Plan in 2012. In 2013, the 

group continued to conduct research in 

communities represented by the WRWC, 

broadening the scope to include a community in 

Gunnison County and four fire protection 

districts in Delta County; all of which are 

working towards completing community level 

CWPPs.  

According to the team of researchers, the WRWC 

has provided them with a unique data set from 

the Community Wildfire Protection Plans and 

their associated ‘Wildfire Risk Analysis’ where 

each home within the community is assessed for 

wildfire risk. By asking survey participants the 

same questions used to survey homes in the 

CWPP, the information obtained will provide a comparative data set between how 

homeowners rate their own wildfire risk and how their risk was actually assessed in the CWPP. 

The WRWC had over 280 participants send back fully completed surveys in 2012 and has had 

over 485 returned in 2013.  
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The WRWC hosted a presentation from Dr. Patty Champ and James Meldrum in early 2013 

detailing some of the results from their research specific to the Log Hill area. In addition, 

several research papers are in the works for future 

publishing in research journals such as the 

‘International Journal of Wildfire Research’. Data 

from this study has also been referenced in the USFS 

‘Science You Can Use Bulletin’ and the RMRS 

Research Notes.  Several presentations highlighting 

the group’s research have been held including a 

nation-wide webinar and presentations in Idaho, 

Canada and Colorado. Further, the group presented 

some of their research findings to an international 

audience at the NFPA Backyards & Beyond 

conference in Salt Lake City, Utah in November, 

2013.  
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Wildfire Planning 

Community Wildfire Protection Plans 
The West Region Wildfire Council is actively involved in 

promoting the development of Community Wildfire 

Protection Plans across the region. In 2011, all six of the 

WRWC’s counties completed County level CWPPs in 

accordance with Senate Bill 09-001 which required all 

Colorado Counties (with a wildfire risk) to complete such a 

plan. Since their completion, the WRWC has been working 

with counties and respective agencies to implement 

recommendations as outlined in those plans.  

In addition to county-wide CWPPs, many ‘Community 

Specific’ CWPPs exist within the region. Several 

communities have decided to take wildfire planning one 

step further and create CWPPs specific to their community 

needs, risks and values. Log Hill Mesa Fire Protection 

District was the first to complete a ‘District Specific’ plan 

within the region. In 2013, the WRWC worked with 

Rainbow Services, a community in Gunnison County, as 

well as four fire protection district specific CWPPs in Delta 

County.  

Currently, Cedaredge, Crawford, Hotchkiss and Paonia 

FPDs are in the process of completing their plans. All of 

these communities/districts contracted with the WRWC to 

complete their CWPPs. As of December 2013, there are 

currently 19 active county level or community specific 

CWPPs within the region. The Delta Fire Protection District 

CWPPs will be completed in early 2014. 

The WRWC introduced a ‘Wildfire Risk Analysis’ 

component to the community level CWPP planning process 

in 2011.  As part of these CWPPs, and arguably the most 

essential component to the plans, WRWC conducted a 

parcel specific Wildfire Risk Analysis. This means that 

every home in each of the communities working towards a 

CWPP has been surveyed for wildfire risk. The risk analysis 

looked at ten risk rating components such as fuel loads, 

dangerous topography, defensible space, home 
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construction elements and ingress/egress. To date, WRWC has provided over 2500 homes in 

the Region’s highest risk communities with detailed information about reducing wildfire risk. 

The resulting CWPPs provide each homeowner with a relative wildfire risk rating and detailed 

specific risk reduction recommendations for each homeowner to implement. WRWC believes 

these plans provide in-depth educational documents for homeowners and also provide a 

platform for FireWise Communities/USA recognition as well as help communities embrace 

their role in understanding fire adaptedness and living with wildfire.  These plans have 

furthered recommendations into action by directly contributing to mitigation efforts within the 

community.   

Fuel Reduction and Mitigation 
To help ensure the success of Community Wildfire Protection Plans and to reduce the risk of life 

and property loss, the WRWC offers private landowners the opportunity to apply for funding 

assistance  in an effort to implement recommendations as outlined in approved CWPPs and as 

appropriate to reduce risk to wildland urban interface communities.  

The WRWC Community Assistance grant opportunity has seen great success in the region since 

2010 and continues to help communities reduce wildfire risk. Additionally, in 2013 the WRWC 

was awarded Department of Natural Resource funding to help continue the Council’s fuels 

reduction efforts on private land.  The WRWC has provided funding assistance and project 

coordination for treating over 500 acres in wildland urban interface communities within the 

region (2011-2014 projected). All projects have been implemented with the premise of helping to 

protect homes and critical infrastructure from wildfire. Strategic fuelbreaks, roadside thinning 

projects, defensible space and extended defensible space in high risk WUI communities receive 

top priority for cost-share funding.  

Since 2011 The WRWC has worked directly with over 200 homeowners across the region to 

provide fuels reduction funding for reducing wildfire risk. In addition, WRWC has made 

property specific risk reduction recommendations for properties and homes available to over 

2500 WUI residents in our region.  

  

Mechanically treated fuelbreak in Ouray County. 
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Fuels Reduction Projects 
Pleasant Valley Fuel Break 

This project is strategically 

located at the base of Log Hill 

Mesa in Ouray County. The 

WRWC worked with this 

homeowner in an effort to 

reduce fuel loading around the 

home and along County Road 

24 (a heavily used single access 

road to several homes). 16.5 

acres were completed 

mechanically with the objective 

to create 40-60 ft. crown spacing 

between single or small groups 

of residual trees. The Pleasant 

Valley community is rated 

‘Very High’ in the Ouray 

County CWPP. WRWC 

awarded this landowner just 

over $5,900.00 to complete this 

project. Several homes directly 

adjacent and uphill from this 

project will benefit from this fuel break/roadside thinning. Additionally, homeowners in the 

area are working on implementing defensible space around their homes as well. Pleasant Valley 

hopes to apply for FireWise Communities/ 

USA recognition in early 2014. 

Pleasant Valley Defensible Space 
Located just uphill from the Pleasant Valley 

Fuel Break (above), this homeowner 

implemented extended defensible space 

around the home. Because of the very steep 

terrain, just over four acres were treated 

predominately downhill from the residence. A 

target of 20-25 ft. crown spacing between 

residual trees was met after the work was 

completed.  

 
 

 

BEFORE 

AFTER 

BEFORE 

AFTER 
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Colby Canyon Defensible Space Projects 

Several defensible space projects were completed in Colby Canyon (Delta County) this year. 

These pictures show two neighbors who worked together and utilized the same contractor to 

complete their projects in spring of 2013. Both projects were completed with a crew, chainsaws 

and a chipper and show a significant amount of fuel reduction around the homes in all three 

zones. Colby Canyon is rated ‘Extreme’ in the Delta County CWPP and is a heavily populated 

area among dense piniõn and juniper trees.  

Quartz Creek Roadside Thinning 
The West Region Wildfire Council 

helped to fund a 15.5 acre roadside 

thinning project in Gunnison 

County late in 2013. Work began 

on the project in late September 

and continued until snow 

prohibited adequate working 

conditions. The Quartz Creek 

Home Owners Association Board 

hired the Western Colorado 

Conservation Corps to complete 

the project as outlined by the CSFS 

Gunnison District. The project is 

designed to reduce fuel along the 

community’s only ingress/ egress 

route. The Quartz Creek community (approx. 250 homes) was rated ‘Extreme’ in the Gunnison 

County CWPP. This project will be completed in 2014.  

BEFORE AFTER BEFORE AFTER 

Progress along the Quartz Creek Road. 
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Trapper’s Crossing Roadside Thinning Phase II 
In 2012, the WRWC helped to fund a roadside 

thinning project along two miles of the Wildcat 

Road in Trapper’s Crossing, an ‘Extreme’ rated 

community in Gunnison County. In 2013, an 

additional 1.3 miles along the community’s only 

ingress/ egress route were treated. Seven 

landowners along the road participated in the 

2013 project by allowing a 50’ easement (in 

additional to the road ROW) on their respective 

properties for the implementation of this project. 

The prescription, among other specifications for 

the project, was to remove all conifers less than 

eight inches DBH (Diameter Breast Height) from 

the project area. Trapper’s Crossing HOA 

applied for, and was awarded, just over $25,000 

to complete 18.58 acres of work. Work on this 

project did not start in 2013 due to weather 

conditions, but will be completed in the spring of 

2014.  The picture to the right shows completed 

work from the phase completed in 2012.  

Log Hill Village Defensible Space 
 

2013 brought continued mitigation efforts in Log 

Hill - a ‘Very High’ rated community in Ouray 

County. Several defensible space and extended 

defensible space projects as well as strategic 

fuelbreaks were completed this year with funding 

assistance from the Bureau of Land Management’s 

Community Assistance opportunity made 

available to private landowners through WRWC 

programs. Additionally, WRWC and Log Hill 

Mesa Fire Protection District were awarded grant 

funds from the Department of Natural Resources 

as part of their Wildfire Risk Reduction Grant 

Program, which made funding available for fuels 

reduction in wildland urban interface 

communities across Colorado.  

AFTER 

BEFORE 

BEFORE 

AFTER 
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Community Chipping 
In 2013, the WRWC offered communities an opportunity to work 

together and collaboratively apply for funding assistance to offset the 

cost of hiring a crew and a chipper to remove piles of hazardous 

fuels. Homeowners were required to construct piles of slash curbside 

before the ‘Community Chipping Day’. WRWC helped pay for up to 

two piles per homeowner, but several took advantage of the 

opportunity to have more than two piles chipped without cost-share 

funding. Over 55 homeowners participated in the program in three 

different communities this year and reported over 200 piles chipped. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The WRWC Community 

Assistance Grant [gave] us 

the opportunity to 

participate in a project that 

has the potential to save our 

property, our home, and, 

most importantly, our lives, 

as well as the lives of our 

neighbors and our volunteer 

firefighters…From a 

communal perspective, our 

project will exemplify to our 

neighbors a visually 

profound and lasting 

education; that the WRWC 

will work in concert with us 

to prioritize protection for 

our homes and our 

community.”  

  –WRWC CA Grant 

Recipient 2012 

 

“Our family has lived in the 

mountains of Colorado for 52 

years. I wish that we knew of 

this program in the beginning. 

 Our original thoughts were 

the more trees the better. We 

were afraid of fire, disease and 

beetles killing the trees.  After 

finding out about the WRWC, 

and the grants in our local 

newspaper, we contacted the 

WRWC. They provided all the 

information and benefits that 

fire mitigation provides for the 

landowner, neighbors, and 

subdivisions.  The finished 

project adds safety, security 

from fire, wildlife benefits, and 

the view is fantastic. –WRWC 

Grant Recipient 

 

“The WRWC Community 

Assistance Grant [gave] us the 

opportunity to participate in a 

project that has the potential to 

save our property, our home, 

and, most importantly, our 

lives, as well as the lives of our 

neighbors and our volunteer 

firefighters…From a 

communal perspective, our 

project will exemplify to our 

neighbors a visually profound 

and lasting education; that the 

WRWC will work in concert 

with us to prioritize protection 

for our homes and our 

community.”  –WRWC  

Grant Recipient 

 

Divide Ranch/ Log Hill Village Community Chipping Day (Ouray County).  

Sorrento Heights Community Chipping Day (Delta County).  
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Organizational Development 

Grants 
The West Region Wildfire Council has applied for, and has been awarded several grants to 

support Council goals and objectives.  

Federal: 

 BLM Community Assistance Dollars: fuels mitigation, education and outreach and 

coordinator support- $51,400.00 (2010-2013- $374,200.00) 

State: 
 Department of Natural Resources: Wildfire Risk Reduction Program- $68,302.00 

 State Fire Assistance:  Education and outreach- $10,370.00 

 State Fire Assistance: Coordinator support-$60,000.00 

 House Bill 1199: 2013 Coordinator support- $22,250.00 

Other Funding 
 County Contributions:  

 The West Region Wildfire Council also thanks all of the regional counties for continued 

funding support, made possible through counties’ allocations of the Secure Rural 

Schools Act, Title III funding, as well as other budget allocations. 

 Gunnison County Title III Partnership 

 The West Region Wildfire Council has partnered with Gunnison County to administer 

County Title III funds (USDA dollars) to be used for wildfire mitigation and planning 

efforts. Starting in 2014, the WRWC will be administering approximately $415,830.96 for 

Gunnison County specific defensible space projects, CWPP development and other 

FireWise activities in coordination with Title III funding parameters.  

 Delta County Title III partnership 

Delta County has allocated $71,000.00 of Title III funds (USDA dollars) to go toward the 

development of four fire protection district specific Community Wildfire Protection 

Plans in their county. These plans will are being developed in collaboration with the 

WRWC. All four FPD plans should be completed in early 2014.   

Delta County has also allocated an additional $33,721.90 of Title III funds to be used for 

FireWise activities including mitigation efforts in high risk communities in Delta 

County.   

 In-Kind 

The West Region Wildfire Council tracks in-kind or volunteer hours on behalf of WRWC 

members and homeowners.  In 2013, WRWC has documented over 2500 hours totaling 

approximately $57,000.00 of in-kind contribution from WRWC meetings, community 

chipping days, mileage and other meetings attended.  
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Partnerships 

 Interagency Collaboration 

The West Region Wildfire Council truly represents an example of 

an organization which promotes multi-agency and multi-level 

collaboration. Over the last few years, Council participation has 

grown to include not only BLM, USFS, NPS, DFPC, CSFS and 

COEM, but now attracts local fire departments and districts, county 

sheriffs and emergency managers, local area residents and Wildfire 

Mitigation Advocates and wildfire mitigation/forestry contractors.   

 

 San Juan Mountains Association 

The West Region Wildfire Council has partnered 

with the San Juan Mountains Association since 

early 2010. SJMA acts as the WRWC’s fiscal agent. 

This partnership furthers each other’s program 

goals and objectives. www.SJMA.org 

Mission:  SJMA promotes responsible care of natural 

and cultural resources through education and hands-on 

involvement that inspires respect and reverence for our 

lands. The San Juan Mountains Association is a non-

profit 501 (c) (3) corporation located in Durango, 

Colorado. We provide the most complete and 

personalized information source for public lands in 

Southwest Colorado.  

 FireWise of South West Colorado 

Our neighbors to the south who cover Archuleta, 

Montezuma, Dolores, La Plata and San Juan 

counties with a great program that promotes 

similar goals and objectives to the WRWC. 

www.southwestcoloradofires.org 
 

Mission: The Firewise Council of Southwest Colorado 

seeks to keep homes, properties and lives from being 

damaged by wildfire. It does so through neighborhood-

based, citizen-driven approaches including overseeing a 

Neighborhood Ambassador program, completing public 

education projects, encouraging and facilitating 

homeowners to undertake mitigation, and changing the 

public will so as to improve community safety." 

“Log Hill Fire and the West 

Region Wildfire Council 

(WRWC) have enjoyed a very 

close working relationship for 

the past several years.  This 

close cooperation has enabled 

Log Hill Fire to achieve many 

goals that may have been too 

difficult without WRWC’s 

assistance.  These goals include 

developing district wide 

Community Wildfire 

Protection and Operations 

Plans, attaining Firewise 

Community certification, 

conducting wildfire mitigation 

on hundreds acres of land 

throughout the district and 

attaining a grant from the 

Department of Natural 

Resources to continue 

mitigation on an additional 

200 acres of land in the next 

year.  Additionally, our 

familiarity with other members 

of the council suggests we will 

be able to work closely with 

them under emergency 

conditions if we are ever 

threatened by a catastrophic 

wildfire.”  – Tom Austin, Log 

Hill Assistant Fire Chief 

 

http://www.sjma.org/
http://www.southwestcoloradofires.org/
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Conclusions from the Coordinator 
I can’t say enough about the continued progress made by the West Region Wildfire Council in 

2013.  As a cohesive multi-agency organization, WRWC continues to promote diverse projects 

and initiatives that engage professionals and homeowners alike. Council members deserve 

recognition for the many accomplishments, as well growth that the Council has seen this year.  

As the Council continues to promote wildfire education, mitigation and preparedness on a 

regional level, it is both encouraging and rewarding to see where our collaborative efforts are 

making a difference in our communities. 2013 can be characterized by several goals in which the 

WRWC set out to accomplish this year; completion of mitigation projects, development and 

implementation of planning tools and educational resources, efforts towards organizational 

sustainability, and the opportunity to facilitate dynamic and forward thinking discussions top 

the list from my perspective.  

In 2014, I expect to see continued collaboration and program accomplishments in our efforts to 

promote wildfire preparedness, prevention and mitigation education. It is imperative that the 

West Region Wildfire Council continues to provide the platform and resources for engaging 

communities across western Colorado with reducing wildfire risk.  

A special thanks to the WRWC Steering Committee for their commitment and dedication to 

WRWC goals and objectives. 

I look forward to the continued progress, projects and new initiatives that are sure to come in 

2014 .  

 

Lilia C. Falk  
WRWC Coordinator 
 


